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Summary of main issues

1. The transformation of Health and Social Care Services is identified in the Scrutiny
Board’s Terms of Reference. At its meeting on 22 July 2011, the Board agreed to
include this matter and the work of the Transformation Board within its terms of
reference.

2. The purpose of this report, therefore, is to provide a position statement on behalf of
the Transformation Board, which provides an overview of the Leeds Health and Social
Care Transformation Programme and an outline of the supporting managerial /
governance arrangements. The position statement is attached as Appendix 1 to this
report, which also provides a summary of the following priority portfolios identified by
the Transformation Board:

e Clinical value in elective care;
e Urgent and emergency care; and
e Older people and long term conditions.

3. Appropriate representatives supporting the work of the Transformation Board have
been invited to attend the meeting to present and discuss the attached position
statement.

Recommendations
4. To consider the information presented and determine any specific matters that

warrant further scrutiny and/or identify any specific matters for consideration at a
future meeting.



Background documents

5. Scrutiny Board (Health and Well-Being and Adult Social Care) — Terms of Reference
(May 2011)



